Midwest Invasive Plant Network

Strategic Plan, May 2007
(to be reviewed no later than May 2010)
Mission: To reduce the impact of invasive plant species in the Midwest.

Vision: The people of the Midwest understand the problem of invasive plant species and actively work to minimize their impact.

Organizational Values:

1) Invasive plants are non-native species that have a negative impact on our environment, economy, or human health.  Not all non-native species are invasive.
2) We value the diversity of native species and ecosystems in the Midwest.

3) Consistent, objective, and transparent criteria should be used to assess invasiveness and determine appropriate control methods for invasive plants.

4) Chemical, mechanical, cultural, and biological control are all valid and useful methods for controlling invasive plants when used legally and safely.

5) Diversity of participants and cooperation among agencies and organizations are critical to our success.
Goals & Objectives:

1) Encourage and assist the development of effective prevention measures for invasive plant species across the Midwest.

Objective 1: Create a list of known invasive species/cultivars in the Midwest.

Objective 2: Develop a list of non-invasive alternatives for landscape use.

Objective 3: Develop a planting alternatives brochure and wallet card detailing known invasives.

Objective 4: Promote adoption of Codes of Conduct by green industry, including national retail chains.
Objective 5: Share methods of risk assessments used by various states and agencies within and outside of the Midwest.
Objective 6: Develop a regional tool for assessing invasiveness and perform risk assessment for non-native plants in the Midwest (Also Goal 5, Objective 4).


Objective 7: Work on evaluation of cultivars of invasive plants in the horticultural 
trade (Also Goal 5, Objective 5).

Objective 8: Develop a green certification program for nurseries in the Midwest that agree not to sell invasive plants.

Objective 9: Assist with improving state weed-free forage, hay, and mulch programs in the Midwest and promote the use of weed-free products.

Objective 10: Distribute and encourage the use of Best Management Practices (BMPs) developed by the Wisconsin Department of Natural Resources and the U.S. Forest Service (also Goal 4, Objective 4).

2) Promote active early detection and rapid response programs for invasive plant species across the Midwest.
Objective 1: Provide states and provinces with information on species that are considered early detection for the Midwest, including terrestrial and aquatic species.  

Objective 2: Improve the accuracy on Midwest distribution maps for early detection species and make them available online.

Objective 3: Develop an efficient effective method for sharing distribution data on early detection species among states and provinces, including establishment of a common minimum data standard.

3) Provide support for land managers to facilitate appropriate control and management of invasive plant species across the Midwest.
Objective 1: Establish a Control and Management Committee for MIPN and appoint a chair.
Objective 2: Regularly update the Control and Management MIPN webpage with relevant and timely information on effective control measures for invasive plant species.

Objective 3: Develop an online resource that highlights new and innovative control techniques.

Objective 4: Distribute and encourage the use of Best Management Practices (BMPs) developed by the Wisconsin Department of Natural Resources and the U.S. Forest Service (also Goal 1, Objective 10).

4) Promote consistency in collection of data for invasive plant inventory and monitoring and tracking of invasive plant activities, and encourage data sharing among agencies and organizations.
Objective 1: Share information on data collection methods used throughout the Midwest for various types of monitoring and for management activities.

Objective 2: Determine the types of questions that managers would like to have answered through regional sharing in invasive plant monitoring data and management (e.g., species presence, timing of control activities, failed management efforts).

Objective 3: Develop a minimum data standard that can address priority questions defined in objective 2 for both monitoring and management.

Objective 4: Share and encourage use of the minimum data standard throughout the Midwest.

Objective 5: Develop and implement a strategy for sharing invasive plant data in the Midwest.

5) Identify invasive plant research needs and communicate them to researchers.   Make results of scientific research on invasive plants available to land managers across the Midwest.

Objective 1: Identify research needs for invasive plant species research in the 
Midwest and publicize them to help guide the development of research projects.  

Objective 2: Update list of research needs on a regular basis and make it available 
to researchers.


Objective 3:  Help make research results readily available to land managers and 
make invasive plant information understandable and accessible to the public.  


Objective 4:  Develop a regional tool for assessing invasiveness and perform risk 
assessment for non-native plants in the Midwest (also Goal 1, Objective 6).

Objective 5: Work on evaluation of cultivars of invasive plants in the horticultural 
trade (Also Goal 1, Objective 7).


Objective 6:  Hold an annual invasive plants symposium in association with the 
MIPN annual meeting.

6) Identify needs of target audiences, create appropriate educational materials, resources and programs on invasive plants and disseminate them across the Midwest.  
Objective 1:  Develop Midwest Invasive Plants Field Guide for land managers and stewards.
Objective 2:  Coordinate with other regional and state Invasive Plant Groups in the Eastern U.S. to develop the Pocket Naturalist Guide to Invasive Plants of the Eastern U.S. for the general public.




Objective 3: Create a series of early detection flyers for dissemination of information on new invasive plants.
Objective 4:  Develop a planting alternatives brochure and wallet card cards for notifying nurseries and other vendors when they are stocking invasive plants detailing known invasives.
Objective 5:  Develop a library of PowerPoint presentations on invasive plants.
Objective 6:  Identify a basic curriculum on invasive plants for land managers & stewards.
Objective 7:  Share information on pre-existing educational resources.
Objective 8:  Increase legislative interest and understanding of the invasive plants issue.
7) Ensure that MIPN is a strong, financially stable organization that will persist in the future.
Objective 1: Identify grant opportunities that will contribute to the success of MIPN.  

Objective 2: Identify sources of non-federal dollars to match grant money.

Objective 3: Broaden responsibility for the financial stability of MIPN.

8) Develop MIPN into a strong network connecting land managers, researchers, educators, industry, and others on the issue of invasive plant species.  

Objective 1: Engage partners and participants in MIPN through the MIPN 
listserv, website, events, committees, and board of directors.


Objective 2:  Encourage membership registrations.


Objective 3: Actively pursue interaction and collaboration with other invasive 
plant organizations, including state and national EPPCs.
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